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A career opportunity for tester? 

Robotic Process Automation 
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Requirements Design Implementation Testing Acceptance Deployment 

Inception Elaboration Construction Transition 

Development Operations 

DevOps 

Agile Event Horizon 

Digital Singularity 

Incremental 
Rational Unified 

Process 
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Agile 
Scrum, Kanban 

2 

Continuous 
DevOps 

1 

6+ 

Big Bang 
Waterfall 

The role of a Tester  
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Will it all end? 
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Robotic Process Automation 
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A bigger automation play 

5 

Source: https://www.horsesforsources.com/RPA-forecast-2016-2022_120118?1, Nov 30th, 2019 
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Business Challenges Driving RPA Adoption 

Long Cycle  
Time 

High Labor 
Costs 

Lower 
Productivity 

Resources 
Availability 

Improve Customer 
Experience 

 
Reduce cycle time 

for requested 
product or service 

Rising wages 
 

Workforce attrition 

Manual business 
process prone to 

human error 
 

Repetitive tasks 

Too many priorities 
for IT 

 
Business process 
optimization is low 

on the list 
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Tech 
Support 

 

Problem Solution 

Potential FTE Saves 

8x 

Almost all customer service or tech 
support departments have internal 
tools with advanced functionality. 
They rely on service reps to use 
those tools and serve internal or 
external customers. Especially if 

those tools are in legacy systems, it is 
difficult to expose them directly to 
customers or employees without 

training. 

Frequency of usage of most 
functionality follows the pareto 

principle. After identifying the popular 
functionalities of an internal tool, it is 

possible to write simple web 
interfaces that complete those 

functionalities with the help of bots. 
This saves users time while reducing 

burden of support teams. 

Increase Self Help 



© 2019 by Tricentis 

Banking 
Industry 

Problem Solution 

Potential FTE Saves 

Know Your Customer (KYC) 
is a critical compliance process 

in every bank. This process usually 
involves at least 150 to even 1,000+ 

FTEs to perform checks on the 
customer. According to Thomson 

Reuters some banks spend at 
least US $384 million per year 

on KYC compliance 
 

Considering the cost and 
resources involved in the process, 
banks have now started using RPA 
to collect customer data, screen it, 

and validate it. This helps the 
banks to complete the process 
in a shorter duration with less 

errors and resources 

Accelerate KYC Process 

6x 
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HR 
 
 

Problem Solution 

Potential FTE Saves 

Especially for growing firms hiring 
brings significant burden on HR and 

other support functions like IT, 
security, facilities management. 

 
 It is costly to build a solution that 

encompasses all these functions and 
completes the necessary tasks for 

new employees 

RPA bots can be deployed relatively 
fast and effectively. Automating part 

of the process and measuring its 
progress on the RPA bot 

management module brings speed 
and transparency to the whole 

process. 

Automate Onboarding 

6x 
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Insurance 
 

Problem Solution 

Potential FTE Saves 

Claims processing is at the heart of 
every insurance company.  

 
Since customers make claims at a 

time of misfortune for them, customer 
experience and speed are critical in 

claims processing.  
 

Manual Processing, Input Data of 
varying format, and Changing 

Regulation may result in issues 
 

Bots take in unstructured data in 
forms, extract structured data and 

process claims based on pre-defined 
rules.  

This approach takes care of all major 
issues with manual claims 

processing 

Accurate Claims Processing 

21x 
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CRM 
 
 

Problem Solution 

Potential FTE Saves 

In recent times, CRM systems have 
become mandatory to stay connected 

with customers.  
 

In spite of the advantages, 
organizations are finding them 

investment-heavy.  
 

Besides, managing a CRM requires a 
pool of skilled employees which have 
to perform simple, repetitious & rule 

based tasks 

Users of a CRM perform tasks that 
are repetitive, rule-based and high in 
volume – with a structured input and 

few exceptions.  
Such tasks are cut-out for an RPA 
system. An RPA process can easily 
handle repetitive, rule-based and 

high-volume tasks. 

Managing CRM Data 

12x 



© 2019 by Tricentis 12 

Revenue 
Enablement 

Cost 
Savings 

Increased Quality & 
Compliance 

Increased  
Employee 

Satisfaction 

Time to  
Business  

Value 

Reduced 
Error Rates 

Scale High  
Volume  

Transaction  
Process 

RPA Business 
Benefits 

 
Beyond Cost Savings 

Business 
Benefits 
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RPA 
Technological 

Benefits 

Scalability 

Auditable 

Designed For 
Business User 

Broad Coverage 
of technologies 
Including legacy  

apps 

No Complex 
Requirements 
to get going 

Non-invasive / 
Non-intrusive 
to implement 

Repeatable and 
Reproducible 

Robotic Process 
Automation  

 
Technological Benefits 
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Robotic Process Automation 
 

Everybody happy? 
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Innovation 
Trigger 

Peak of 
Inflated 

Expectations 

Through of 
Disillusionment Slope of Enlightenment Plateau of 

Productivity 

E
xp

ec
ta

tio
ns

	

Time	

Rapid growth of 
RPA & valuations 

Today	

RPA - Hypecycle 

+ 12 months	

Disillusionment 
starting – caused by 
bot maintenance 

15 
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Pain Points With Current RPA Solutions 

RPA Automation by current 
vendors is mostly UI 

automation and scripting, 
making it complex and time 

consuming to automate 
processes 

Bots are not resilient 
and break with any 
changes, resulting in 

high maintenance  

Growing customer interest 
in a  common automation 

solution across RPA, 
Infrastructure Services and 

Software Test 
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Optimize Business Processes & Deliver Beyond Cost Savings 

Enterprise Grade 
Automation Enables 

Quick Creation of Bots 

Maintain Bots in Minutes 
– Not Days 

Look after Deployment 
Efficiency 

Reuse test assets will 
help with that 

 

Simple to use also for 
business user 

Robotic Process Automation 

RESILIENT 
AUTOMATION 

FASTEST TIME TO 
BUSINESS VALUE SIMPLE 
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Broad Automation Coverage 

Higher # of Unattended Bots 

Low Maintenance +  Low Downtime 

•  Support for enterprise technologies out of the box 
•  Higher degree and coverage of automation 

•  Broad coverage results in higher # of unattended bots 
•  Less customization, less complexity 

•  Object-based automation model is easy to adapt to 
business changes 

•  Maintenance in minutes, rather than days of downtime 

Robotic 
Process Automation 

 
RESILIENT AUTOMATION 

© 2019 by Tricentis 
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Robotic 
Process Automation 

 
FASTEST TIME TO  
BUSINESS VALUE 

Design 
Select processes according to relevance 
and effort. Model the business flow. 01 
Implement 
Automate comprehensively and sustainably. 
Stabilize your bot’s execution. 02 
Execute 
Execute your un-/attended bots.  
Track and report their execution logs. 03 
Maintain 
Adapt your bots quickly to process and  
interface changes. Minimize bot downtime. 04 
Scale 
Scale business process automation and reuse 
artifacts for test automation. 05 
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Robotic 
Process Automation 

 
SIMPLE TO USE 
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Business 
Information 

Automation 
Transformation 

Input 

Input 

Input 

Input 

Input 

Input 

Input 

Input 

Input 

Input 

Audi 

200 

Petrol 

35.000 

10.000 

{CLICK} 

Private 

{Year} 

B-CD 123 

5 

Enter Insurant Data 

Next 

Start Date 

Insurance Sum [$] 

Payment Option 

{CLICK} 

01/03/2016 

7Mio 

Yearly 

Input 

Input 

Input 

Input 

Enter Product Data 

Get Quote Details 

Enter Vehicle Data 
Make 

Engine Performance [kW] 

Number of Seats 

Fuel 

List Price [$] 

Annual Mileage 

Next 

Usage 

Year of Construction 

License Plate Number 

Create Vehicle Insurance 

Simple Automation Result 

Democratize 
Automation 
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Robotic Process Automation 
 

The future 
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The Use of AI 
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RPA features ML based OCR,  
NLP, and Image Recognition.  

RPA provides comprehensive transaction logs, 
which serve as a basis for  

rapid bot automation but also for AI based 
process mining and analysis. 

Edge Detection OCR/GDI 

Image Pattern Control Text 
Defines Control Type Used for Identification 
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Questions 
Because answers exist only to questions... 

? 
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