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o Geschaftsfuhrer 25th-floor GmbH
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Agile Software- und Produkt-Entwicklung seit 2004
10 Devs, Ops, ScrumMaster, Product Owner
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Managed Services in 3 Wiener Rechenzentren

Managed Cloud Services
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Warum DevOps?
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Quelle: BetaCodex Network Associates, "Organize for complexity’, BetaCodex Network White Paper 12 & 13
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Quelle: BetaCodex Network Associates, "Organize for complexity’, BetaCodex Network White Paper 12 & 13
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Mehr mit weniger Menschen
erledigen ist der Schliissel zum Erfolg

Quelle: BetaCodex Network Associates, "Organize for complexity’, BetaCodex Network White Paper 12 & 13



Informationszeitalter
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Quelle: BetaCodex Network Associates, "Organize for complexity’, BetaCodex Network White Paper 12 & 13



Quelle: Uwe Friedrichsen “The Promises and Perils of Microservices”
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Wir sind hier!

Quelle: Uwe Friedrichsen “The Promises and Perils of Microservices”
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Wir sind hier!

... aber viele basieren ihre
Entscheidungen hierauf

Quelle: Uwe Friedrichsen “The Promises and Perils of Microservices”
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Quelle: Damon Edwards “DevOps Kaizen”
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Dle cntwicklung von
DevOps

Es war einmal in 2008 ...



201/
State of DevOps Report

rund 2/.000 Befragungen in den letzten Jahren
rund 3.200 Befragungen fur den 201/ Report
[ T-Fachkrafte, Entwickler, Ops, Manager & C-Level




Table 1: Changes in IT performance of high performers, 2016 to 2017

IT performance metrics 2016 2017
Deployment frequency 200x more frequant 48X more fraquent
Lead time for changes 2,555 faster 440x taster
Mean time to recover (MTTR) 24y faster Jbx fastar
Change fallure rate 2x lower (1/3 as likely’ &x lower (1/5 as likely)

Table 3: Percentage of work that is done manually, by performance group.

J S 2 8 2 2 ool o ana N Py | - Py | g | { [ SOy SPeegege B2 s la T o - a Bk 28 an 2o aodh . 20BAA = 800 aed sssle e adlsasssien o add
All percen ages signincanty aimerent among nign, wvieaium, a errormers, excepi wnere otnerwise noteq.

High performers Medium performers ow performers
Configuration management 28% 47%° 4873
Testing 35% 51%° 49%°
Deployments 26% 47% 43%
Change approval processes 48% 67% 59%

*E Not significantiy different

Quelle: 2017 State of DevOps Report, Puppet



Was ist DevOps
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Quelle: http://www.bigdatasystems.com.br/devops-2/
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Mythen o
Missverstandnisse



DevOps Ist nur
Automatisierung
und [ools












L

25TH
Austrian > FlooR



25TH
FLOOR






DevOps Ist nur
etwas fur Unicorns



DevOps funktioniert
nur fur "Greenfield”



Developer machen
Operations



Area 3: Embed Project
knowledge into Operations

Area |: Extend delivery
to production

— o9 .9
] DEV l ] OPS l
o o—@

Area 2: Extend operations
feedback to project

Area 4: Embed Operations
knowledge into Project

Quelle: Patrick Debois
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Deployment alle 5
Minuten



DevOps ist ein Skill



DevOps Zertifizierung



DevOps ja, aber wie?



Entwicklungsteams
wieder befahigen und
starken



Kommunikation
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https://www.flickr.-com/photds‘/douqtone/album.s/72‘l 57632999433650

Austrian

Testing Board

member of ISTQB "



https://www.flickr.com/photos/dougtone/albums/72157632999433650
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Gemelinsame Ziele



Feednack
(Sicherhelt)
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PERIODIC TABLE OF DEVOPS TOOLS (v2 EMEED DOWNLOAD ADC
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Value Streams,
DevOps Kalzen,
Transformation leams



Lernen und
cxXperimentieren
(Verbesserung)



HOW TO CREATE WORLD-CLASS |
AGILITY, RELIABILITY, & SECURITY T Y T “
IN TECHNOLOGY ORGANIZATIONS

Phoenix [ < MANAGING PEOPLE FOR

. N IMPROVEMENT, ADAPTIVENESS,
Project >
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Gene Kim, Kevio Behr, and George Spadtore
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Podcast with John Willis & Damon Edwards




Bucher Konferenzen

Phoenix Project DevOpsDays 2017 Berlin
The Goal DevOpsCon 201/ Munchen

Toyota Kata
Toyota Kata Practice Guide (12/2017)

DevOps Handbook

Case Studies, Reports, Videos

Inside Operation InVersion, the Code Freeze that saved Linkedln (Paywalled)
The Amazing DevOps Transformation Of The HP L aserJet Firmware Team

Nordstrom: Tips for making a DevOps transformation
201/ State of DevOps Report

Verschiedenes

Periodic Table Of DevOps Tools
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https://www.bloomberg.com/news/articles/2013-04-10/inside-operation-inversion-the-code-freeze-that-saved-linkedin
https://itrevolution.com/the-amazing-devops-transformation-of-the-hp-laserjet-firmware-team-gary-gruver/
https://channel9.msdn.com/Shows/DevOps-Dimension/2--Nordstrom--Tips-for-making-a-DevOps-transformation
https://puppet.com/resources/whitepaper/state-of-devops-report
https://www.amazon.de/Phoenix-Project-Helping-Business-English-ebook/dp/B00AZRBLHO/
https://www.amazon.de/Goal-Process-Ongoing-Improvement-Anniversary/dp/B00IFGGDA2/
https://www.amazon.de/Toyota-Kata-Managing-Improvement-Adaptiveness/dp/0071635238/
https://www.amazon.de/Toyota-Kata-Practice-Guide-Results/dp/1259861023/
https://www.amazon.de/DevOPS-Handbook-World-Class-Reliability-Organizations/dp/1942788002/
https://www.devopsdays.org/events/2017-berlin/welcome/
https://devopsconference.de/de/
https://xebialabs.com/periodic-table-of-devops-tools/

